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Senior Project Manager - TRUUD 1



Previous Project Management Experience 2



PhD – Disruption Project 3

The project “Disruption: Unlocking Low Carbon Travel” project was funded by the EPSRC/Research Council 

UK Energy Programme, grant number EP/J00460X/1.
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TRUUD 6

Image Source: HR Magazine - Why HR 
leaders needs to be systems thinkers

https://www.hrmagazine.co.uk/content/features/why-hr-leaders-needs-to-be-systems-thinkers
https://www.hrmagazine.co.uk/content/features/why-hr-leaders-needs-to-be-systems-thinkers


TRUUD Phase 1 - Publications
2022 2022 2022 2023 2023 2023 2023 2024 2024 2024

Jun Sep Dec Mar Jun Sep Dec Mar Jun Sep Total

PHASE 1 GROUPING Deliverable Short Descr Number Number Number Number Number Number Number Number Number Number

WP1/D3 Lit/ Concept/ Policy Reviews 1 1 2 4

WP1/D5 R-in-R Method 3 4

WP1/D6 Interview Data 1 1

WP1/D7 Interview Findings 7 3 5 1 17

WP1 Other WP1 Output 2 4 1 2 15

WP2/D2 Mon. Val. Report 1 1 1

WP2/D5 Climate 1 1

WP2/D7 Mon. Val. Health 1 1

WP2/D8 Stated Preference 1 1

WP2/D10 Valuation Tool 1 1

WP2/D11 Quasi-Natural Exp. 4 2 10

WP2 Other WP2 Output 3 4 1 8

WP3/D2 Discussion Papers 1

WP3/D6 Intervention Ident. 1 1

WP3 Other WP3 Output 1 4

WP4/D10 Interviews 1 1

WP5/D3 Website 1 1

WP6/D7 Impr. Eff. Paper 1 1

WP6/D8 Barriers to Inter. Research 1 1 2

WP6/D9 Knowledge Integration 1 1 2

Total by month 12 21 4 11 5 2 1 0 0 1 73

Annual 39 22 2

Journal article 5 9 5 11 5 4 1 51

Report Chapter 1

Presentations and Webinars 6 11 1 22

Other 1 1 1 3

Judicial Review Other 1 1

Report Other 0

Survey Other 1 1

Website Other 1 1

Policy Briefings Other 0

Videos & Animations 3 3

Tools 0

Databases 0

Administrative Health data 1 1

WP6

WP1

WP2

WP3

WP4

WP5

7

Ref Name Author Type

WP1/O08
WP1/O08: Meaningful Engagement: the role of research-in-residence in 

co-production and pragmatic research.
Sian Peake Jones Journal ArticleWork Package

Output Number



TRUUD Phase 1 – Emerging Problem Spaces 8

Le Gouais et al. (2023) - https://doi.org/10.1016/j.healthplace.2023.103023

https://doi.org/10.1016/j.healthplace.2023.103023


TRUUD – Project Transition 9

Image Source: The Three Questions -
William Bridges Associates 
(wmbridges.com)

https://wmbridges.com/resources/transition-management-articles/the-three-questions/
https://wmbridges.com/resources/transition-management-articles/the-three-questions/
https://wmbridges.com/resources/transition-management-articles/the-three-questions/


Intervention Area – Terms of Reference 10



Intervention Area – Work Plan 11



Intervention Area – Proposal Template 12



Intervention Area – Bi-Monthly update 13



Project Communications

• TRUUD Research - YouTube

14

https://www.youtube.com/@TRUUDResearch


Communications - Recruitment 15

Image Source: 7 advantages of using a 
recruitment agency - Energy 
Resourcing

https://energyresourcing.com/blog/7-advantages-using-recruitment-agency
https://energyresourcing.com/blog/7-advantages-using-recruitment-agency
https://energyresourcing.com/blog/7-advantages-using-recruitment-agency


Communications - Strategy 16



Conclusion - Information 17

Image Source: File:Information.svg - 
Wikimedia Commons

https://commons.wikimedia.org/wiki/File:Information.svg
https://commons.wikimedia.org/wiki/File:Information.svg


Conclusion – Senior Management Buy In 18

Image Source: Encouraging Employee 
Ownership and Buy-in | WSU Online 
MBA

https://onlinemba.wsu.edu/blog/encouraging-employee-ownership-and-buy-in/
https://onlinemba.wsu.edu/blog/encouraging-employee-ownership-and-buy-in/
https://onlinemba.wsu.edu/blog/encouraging-employee-ownership-and-buy-in/


Conclusion – Embrace Change 19

Change is the only thing that 
stays the same.



20Conclusion – Let people hear about your work

Image Source: Microsoft Stock Images
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