Disciplining the Transdisciplinary

The challenges of integrating project management systems to an existing trans-disciplinary research project
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TRUUD aims to change the way decisions are made
about urban development to prevent non-
communicable diseases (NCDs) in the future.




TRUUD




TRUUD
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https://www.hrmagazine.co.uk/content/features/why-hr-leaders-needs-to-be-systems-thinkers
https://www.hrmagazine.co.uk/content/features/why-hr-leaders-needs-to-be-systems-thinkers

TRUUD Phase 1 - Publications

Output Number

2023

Sep

2023

Dec

2024

Mar

2024

Jun

2024

Sep

PHASE 1 GROUPING Deliverable Short Descr Number Number Number Number Number Number Number Number Number Number
WP1/D3 [Lit/ Concept/ Policy Review 1 1 2 4
WP1/D5 |[R-in-R Method 3 4
WP1 WP1/D6 |[Interview Data 1 1
WP1/D7 |Interview Findings 7 3 5 1 17
WP1 Other WP1 Output 2 4 1 2 15
WP2/D2 |Mon. Val.Report 1 1 1
WP2/D5 [Climate 1 1
WP2/D7 |Mon. Val. Health 1 1
WP2 WP2/D8 |Stated Preference 1 1
WP2/D10 |Valuation Tool 1 1
WP2/D11 |Quasi-Natural Exp. 4 2 10
WP2 Other WP2 Output 3 4 1 8
WP3/D2 |Discussion Papers 1
WP3 WP3/D6 |Intervention Ident. 1 1
WP3 Other WP3 Output 1 4
WP4 WP4/D10 |Interviews 1 1
WP5 WP5/D3 |Website 1 1
WP6/D7 |Impr. Eff. Paper 1 1
WP6 WP6/D8 |Barriers to Inter. Research 1 1 2
WP6/D9 |Knowledge Integration 1 1 2
Total by month 12 21 4 11 5 2 1 0 0 1 73

Annual 39 22 2

Journal article 5 9 5 11 5 4 1 51
Report Chapter 1
Presentations and Webinars 6 11 1 22
Other 1 1 1 3
Judicial Review Other 1 1
Report Other 0
Survey Other 1 1
Website Other 1 1
Policy Briefings Other 0
Videos & Animations 3 3
Tools 0
Databases 0
Administrative Health data 1 1

WP1/008:

Work Package WP1/008 Journal Article

earma.org




TRUUD Phase 1 — Emerging Problem Spaces

Car-centric culture

Cities are designed around cars with substantive resistance to change from many in local communities
who want’ need two cars, government who want to ensure re-election and private industry who want to
get planning as quickly as possible

Local authority influence

Tasked with many responsibilities without the required resources, often lacking the capacity and power fo
mainstream health. They are limited by cenfralised power, private sector use of the law and a lack of
public trust in urban development.

Flanning clarty &
responsibility

2

Planning has a pivotal regulatory role but there are concerns over lack clanty, whether health is a
planning responsibility and the extent to which the planning system can support innovation

Folicy alignment and
coordination

Policy envircnments at local and national level are poorly aligned, often existing in siloes, complicated
and expensive to navigate.

Feripheral role of health

Health, wellbeing and sustainability are often marginalized in decision making across the system,
whether governments, local communities or private interests. Where they constitute a ‘win-win’ aligned
with traditional imperatives, they may be considered.

Diversity & inclusion

A lack of diversity in voices heard by decision-makers, in whose needs are included in the design
process, and in the diversity of thinking when it comes to making changes. There is however also an
abundance of diversity in terms of stakeholder interests and the language used to communicate these
inferests.

Understanding health
impacts

Quantitative data that demonstrates health outcomes is preferred by actors, but insufficient access 1o this
evidence. Data is challenging and expensive to cbtain, with different views on which metrics are
appropriate.

shori-term profitability

The legitimacy of short-term profitability within private sector means that expensive or ‘nice-to-have’
aspects of development, such as health, wellbeing and sustainability are either not included in the
original design, are squeezed out in implementation, or are available only to the wealthiest.

* Diversity by Cara Foster from MounProject.com

Le Gouais et al. (2023) - https://doi.org/10.1016/j.healthplace.2023.103023



https://doi.org/10.1016/j.healthplace.2023.103023
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Image Source: The Three Questions -
William Bridges Associates

(wmbridges.com)



https://wmbridges.com/resources/transition-management-articles/the-three-questions/
https://wmbridges.com/resources/transition-management-articles/the-three-questions/
https://wmbridges.com/resources/transition-management-articles/the-three-questions/

Intervention Area — Terms of Reference

oy X Name Role Expertise Other TRUUD
TH_ULID Commitments
Terms of Reference
Intervention Area 3.1 Additional Members
MName Role Expertise ither TRUWD
Lommitments
MISSION STATEMENT
Owr mission is to incorporate validoted health meosures into o Metro healthy streets strategy
HEADLINE INTERVENTIOMS
single sentence summary from intervention template. CHANGE PROCESS MAMNAGEMENT
PROPOSED OUTCOMES Outline the processes the team will take if changes are required within the project. This may be
High level information about the outcomes expected. More detail to be included in the Intervention changes to the interventions, the team or any other type of change that occurs. This should include a
Area termnplate and the 14 Delivery Plan. process for replacing/substituting team membears.

KEY STAKEHOLDERS

List key partners, sectors, groups, organisations, etc.

INTEGRATION (AND [JIFFEHEI"-ITATIGI'I.IH

Explain briefly how your 14 links to other 14s (shared contacts, areas of interest, plans for integration.
In the case of the two Group 1 sub-groups — private/property - pleass also state how these sub-groups
are different, az well as complemsantary.

DECISION-MAKING

Set out who has the decision making authority within the 1A Group. This caninclude information about
what decisions will b2 made within the tzam and thosse that will be referred to the Programme

Steering Group (P5G], and the project’s Principal Investigator (P1).

CONFLICTS OF INTEREST

Each group will have in place a process for members to declare conflicts of interest.
REPORTIMNG PROCESS

Identify the process of reporting issues within the project and adding to the project risk included in
the work Plan. Identify process and dates in the month that the team will need to provide information

for the monthly update.
MEMBERSHIP

Add a table of the key members of the project and the other TRUUD members who will collaborate
on the project.

Primary Team

wl.0 May 2022 v1.0 May 2022




Intervention Area — Work Plan

Milestones and Outputs

TRUUD Provide details of key project milestones and project outputs and what evidence will show that these have been met. (Plegse note that this template is the
Work Plan one requested by our funders. |
Intervention Area 1a Work Package Owverall 1A objective Person(s) Responsible (PRs)
[WP)i Stream S )
{where possible, include a measurable component with
tolerance levels)
& .
PROJECT MANAGEMENT Dependencies Start date Completion date % complete
Project Description a
Flease =& intervention tamplate. Target = =
. . ar complete
Interventions Work Plan Lo Milestones FRs dates
Mo | Task f sub task Task lead Project Detailed description and Task deliverable{s) | Deliverable unique | Deliverable Please provide a number and description for H'EEEE provide a number and description for each
[rezponsible | Team miethiods [e.z., literaturs reference due date each deliverable. milestone.
for tha Members SUmMmary, report,
deliverable) database, video
et.)
1

vi.0hay 2022

Issues Log

PROJECT ISSUES/RISKS
Issuss are problems within the team that are not defined as a risk.

Include information about:

Whi Is5us Description Raisad by Date Priority Aszigned to | Resolution status solution

- VWhat iz stopping the intervention
date

- wWhat we don't understand

- Plan to fill the gaps in the project/knowledge
- Chzllenges and plans to owercome them. resolved
- I5zues the team are unable to resohee.

Ongoing

Risk Register

Arsa Wha Issue at Risk SEverity Likelihood pditigation Fiesult Toolks and
Mechanisms

Delivery AN Other ABC LOw _ DEF Madium EHI

v1.0 May 2022




Intervention Area - Proposal Template

TRULUD intervention ‘high level” proposals [working documeanit]

Backgrow gy instrac tomrs

This proposal template & ta be uied ta record initial prapasak for TRUUD interventions at a high level, but in
sufficient detail ta be reviewed and discuszed by the whale TRUUD geam. It i< st aut in three sectians with

natesfguidance in the appendices:

1. Section 1: Intervention area selection
2. Section 1: Owerview of praposed interventian

%, Section 3: Rationale for proposed interventiaon — demonstrating how it meets TREUUD criteria

At this stage it is nat expected that these plans will be fully farmed, but responses shauld reflect current

thinking and demanstrate how the proposed interventions meet the guiding criteria for TRUUD interdentiaons,
which are set out at the battam of this dacument in the appendices.

The process of campleting the template aims ta help clarnfy what the proposed interventions are and which

propasals have greatest potential to deliver system change, regarding preventing MCDE {including those linked
ta dlimate) ‘planetary health’) and health inequalities, and to filter out thaose proposals that are less viable.

In the next steps of the process mare detail will be developed as we work tagether with our partners, working

towards the detailed intervention design and evaluation plans, The exact process and timescales for doing this
will b precented separately wia the WPI meetings and eliewhere.

We acknowledge that it & difficult if nat impossible to prave categarical evidence an a number of the fallowing

criteria; we are gaing to need to establich mechanisms for evidencing this justification. 5o we are expecting
anly redatively loose and largely gualitative rationales at this stage (&g, drawing on relesant terature,

avidence from past interventions, apinions of stakehalders/decision-makers).

Pleaze note too that thers is currently no score or weighting gnten to these eriteria. |t has been discussed and

we are gware there are benefits and limitations to choosing such an approach. 'We may yet develop that, but
at this stage, we are keeping the flexible.




Intervention Area — Bi-Monthly update

i
TRUUD

TRUUD Intervention Area Bi-Monthly Update Template

Group

e.g. Intervention Area 2, Meta Analysis etc.

Month/Year

e.g June 2022

Work in Month

1. ABC
2. DEF

Planned Work

1. Inthe next month
2. In the next quarter
3. Inthe longer term

Dutputs

Jlournal paperSubmitied.sosje rnakl ...
Academic lournal paper @éeepted bydaurnal TUW ...

Presentation t@ Conference.d

Video to industry..

Tweets from team regarding cutputs..
Impact Judicial Review...

Engagement with minister regarding legislation or policy...
MNewspaper article in...

Deliverables/ Milestones

WP1 D6 xxx delivered on 19/10/2021

WP4 D10 xxx.
Critical Path |dentify what actions link to the project’s critical path
Issues/Risks Type ActionfStatus
MEW: xvz abc Resourcing To be resolved by PSG/Date
DEF GHI Submission issue To be resolved by team/Date
JEL MMNO Partner availability Resolved /Date

Any Other Business

Personal awards

Changes to the team

Capture anything that has not been highlighted above.
E.g. personal good news etc.




Project Communications
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https://www.youtube.com/@TRUUDResearch

Communications - Recruitment

% University of
AL BRISTOL

Communications and Events Officer for the Tackling the Root
causes Upstream of Unhealthy Urban Development (TRUUD)
Project

1 JOB DESCRIPTION

Image Source: 7 advantages of using a
recruitment agency - Energy
Resourcing



https://energyresourcing.com/blog/7-advantages-using-recruitment-agency
https://energyresourcing.com/blog/7-advantages-using-recruitment-agency
https://energyresourcing.com/blog/7-advantages-using-recruitment-agency

Communications - Strategy

@ as

Discover People Learning

Linked 3}

« B £  Following

TRUUD - Tackling the Root Causes University of Bristol
Upstream of Unhealthy Urban

truud research Development

@ResearchTruud Fellows you Research Project at University of Bristol

We aim to reduce non-communicable diseases by changing how urban i;sftc::' .Engllandf’med K”ﬁigdom

development decisions are made, to prevent known risk factors linked to health e Y R AREEE

(UKPRP-funded).
. Sign in to connect
©® United Kingdom 2 truud.ac.uk Joined April 2020

198 Following 324 Followers

& = Followed by Systems Evaluation Network (SEN), Transport & Health Integrated
: research NetworkK, and 19 others you follow




Conclusion - Information

Image Source: File:Information.svg -
Wikimedia Commons



https://commons.wikimedia.org/wiki/File:Information.svg
https://commons.wikimedia.org/wiki/File:Information.svg

Conclusion — Senior Management Buy In
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Image Source: Encouraging Employee
Ownership and Buy-in | WSU Online
MBA



https://onlinemba.wsu.edu/blog/encouraging-employee-ownership-and-buy-in/
https://onlinemba.wsu.edu/blog/encouraging-employee-ownership-and-buy-in/
https://onlinemba.wsu.edu/blog/encouraging-employee-ownership-and-buy-in/

Conclusion — Embrace Change

Change is the only thing that
stays the same.




Conclusion - Let people hear about your work

Image Source: Microsoft Stock Images
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