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How can the system of urban development decision-making 
be influenced to create healthier environments?
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Methods: Question development

Identifying the actors 
and institutions

Identifying world views & 
perception of problem

Understanding how 
decisions are made 
within the system

Community 
involvement

Health 
economic 
valuation

Legal issues



Tackling Root causes Upstream of 
Unhealthy Urban Development

Stakeholder 
type

Local/ 
Regional 

government

National 
government Private 

sector
Third 

sector Total

Property 
development

5 2 24 0 31

Urban 
planning

15 3 5 3 26

Finance 0 3 18 0 21

Transport 6 3 3 1 13

Public health 7 2 0 2 11

Politician 8 1 0 0 9

Environment/ 
Sustainability

3 2 1 1 7

Other 5 4 2 3 14

Total 49 20 53 10 132

Methods: Sampling and interviewing

132
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Bates, G.*, Le Gouais, A.*, Callway, R., Montel., Peake-Jones, S., White, J., Kwon, H.R., Hasan, M.N., Koksal, C., Barnfield, A., Bondy, K., Ayres, 
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Methods: Team coding and analysis
16 weekly team 
coding meetings

https://doi.org/10.1177/16094069221144594
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Findings
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1. Competing priorities of different stakeholders (public & private)

2. Getting around the rules: policies & legislation designed to control development 

3. Difficulties in justifying a focus on health: lack of consensus around ‘healthy’ development

“…there’s a tension there in terms of as a local authority you 
want to be supportive of development …but often in practice 
those do come at a cost and the more constraints you put on 
development, sometimes the harder it is to get things 
developed, …” (Local government, property development)

“… the property sector from which I come is untrustworthy 
basically. We’ll leg over communities and places in order to 
make a fast buck…” (Private sector, property development)

“…you’ve got this horrendous policy in the [National Planning 
Policy Framework] which says we can only refuse things if the 
impact is severe. Now define severe… that’s very hard to 
quantify.” (Local government, transport)

Themes
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Implications for creating healthier places
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