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6 work packages

Primary Engagement 
(interviews, workshops)

Economic Valuation

Public Involvement

Intervention co-production
(& evaluation)

Mapping & Understanding

Phase 1 / Yrs 1-2 Phases 2-3 / Yrs 3-4
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• System Mapping (Phase 1):
• What are the main components of the UK’s urban

planning and development system, how does it function,
and how might health impacts be better integrated within
it?

• Intervention design, testing & refining (Phases 2 & 3):
• What impact does new evidence on health outcomes

have on the attitudes and behaviours of those with most
control over the urban development process?

Work package 1: Research questions
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Work package 1: Team
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Bristol City Council - Researcher
(Anna Le Gouais) in the
Regeneration Team - large scale
housing development

Greater Manchester Combined
Authority - Researcher (Sian
Peak-Jones) in Economy
Directorate - Streets for All
(transport)

Coproduction with project partners
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Two explicit criteria informed the interview sample:

1. Influence

a. Formal position
b. Place in the process of decision-making
c. Causation/centrality

2. Understanding of the system

Stakeholder mapping
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Research questions guiding data collection
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Interviews by sector

Team T1 T2 T3 T4 T5 T6 T7

Sector Local Government and 
Devolved Whitehall 
Teams

Bristol 
Council and 
WECA 
Officers 

National 
Government

Housing 
Developers and 
Land 
Management 
Consultants 

Real Estate 
and 
Finance

Private Sector and 
Financial Institutions

Planning, 
Transport, and 
Health Partners 
Manchester 
(GMCA)

Interviews 24 16 14 13 19 22 19

Total interviews: 127
Average time: 56.83 minutes
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Emerging findings
INSIGHTS

Broad agreement across system-
wide actors as to root causes of poor 
health & wellbeing in urban spaces

PATTERNS

Priority, policy and practice alignment & coordination

Compatibility of health & sustainability

* Diversity & inclusion

Local authority influence

Knowledge

Conflicting political messaging 

Defining health

Valuing health

Decision making power

* Diversity by Cara Foster from NounProject.com
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Emerging findings

Car-centric culture

Local authority influence

Planning clarity & responsibility

Policy alignment and coordination

Peripheral role of health

* Diversity & inclusion

Understanding health impacts

Short-term profitability

* Diversity by Cara Foster from NounProject.com

PROBLEM SPACES

Changes to regulations/standards

Fill evidence gap

Train & educate

Tell persuasive stories

* Engender collaboration

INTERVENTIONS
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1. Integrated data sets

2. Co-production of intervention priorities

a. Narrowing of priority problem spaces

b. Identification and critical evaluation of existing and
potential interventions within these spaces

c. Intervention design & testing

GOAL – start to unravel some of the wicked and long-standing
problems that are creating poor and different health outcomes in
urban areas

Next steps
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